Where have we been and where do we want to be?

Three things we want the NTA to do

1) Listening to Services

60% of attendees felt the NTA needed to listen and learn

35% of attendees felt the NTA needed to listen more to services, this included points such as:

· The NTA employing people who understand young peoples services

· The NTA visiting services to “Come and see what we do” and the challenges we face

· The NTA developing a better understanding of young people’s services

· Define “What is a Young Person?”

25% of attendees felt the NTA needed to listen to young people, this included points such as:

· The NTA need to consult young people and view substance use through there lens

· The NTA should contribute to the evidence base and outcome measures

2) Service Structures

26% of attendees had comments about the structure of services and the slow progress to integration, this included points such as:

· Integrating young people’s substance misuse services within mainstream children’s services as part of every child matters

· 10 years after the SCODA guidelines some young people’s substance misuse practitioners are still based within adult services

· Commissioners need to be more aware and understanding of young people’s needs 

3) Budgets

14% of attendees commented on budgets, this included points such as:

· To stop the budgets for young people’s substance misuse services going into children’s services and for budgets to be ring fenced

· Extension of planning periods to a minimum of 5 years

Three things we need to do as services/practitioners
We found these could fit into two broad categories.  

1) Models of Service and Partnership Working

58% of attendees commented on models of service and partnership working, this included comments about:

· Developing and improving better working partnerships with a broader range of agencies

· Developing transition 

· Attracting external funding

· Linking research to services

· Developing service models

· Challenging commissioners assumptions about the nature of treatment for young people’s services

2) Personal and Professional Development 

42% of attendees felt that their own personal and professional development was important, this included comments around:

· Increasing understanding of local and national strategies and target

· Continue the development of personal goals and development

· Contributing to evidence based practice and research

· Improving outcomes through an emphasis on quality of work rather then quantity

· Peer support through Regional Forums

Three things we need our agencies to do

1) User Involvement

· 18% of attendees felt user involvement was an important factor, comments included:

· Defining “What is a young person?”

· Encouraging user involvement in development of services

2) Funding and Commissioning

35% of attendees felt that funding and commissioning needed to be addressed, comments included:

· Secure funding

· Increased funding for a range of staff/resources and improvement of services

· Increased involvement in the commissioning process

· Improve the knowledge of children’s service commissioners regarding substance use

3) Service Models

47% of attendees commented that service models were important.  There was a broad range of comments in relation to service models some of these included: 

· To allow services to develop and over a full range of provision including out of hours, family work and complementary therapies 

· To recognise and promote current good practice and to develop this further to provide centres of excellence

· Focus on work force development issues such as training, supervision and support

· Development of consistent evidence based interventions

Summary

In summary the main themes identified by the Forum members were as follows:

· The need for the NTA to increase its level(s) of “visibility” to young people’s treatment services.

· Levels (and range) of consultation with young people needs to be increased at service delivery level, NTA and commissioning.

· Service Structures/Models – concern was expressed over the variations in levels of integration and mainstreaming of the substance misuse services. The need to improve the effectiveness of partnership working at the point of delivery and commissioning. Explore the effectiveness of different service models.

· The need for further research to increase and inform the evidence base around what works (evidence based practice/practice based evidence)

· Workforce development – training support and supervision identified as key themes. The role of regional and national fora to inform workforce development and the evidence base.

· Define what is a young person.

