NATIONAL YOUNG PERSONS SUBSTANCE MISUSE TREATMENT FORUM
Meeting Date: 2nd October

Venue: The Resource Centre, 356 Holloway Road, London, N7 6PA
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Welcome and Agenda for the day:
Moria Shaw (forum chair) went through house keeping rules and minutes of last meeting
Minutes and matters arising:

Minutes agreed as an accurate record of the previous meeting. No matters arising

Presentation Rick Andrews – Re–launch of NYSMTF  
Rick Andrews is the member’s secretary for the NYPSMTF but also the Service Manager for Impact in Norwich. Rick introduced the re-launch of the NYPSMTF, including the forums history its current position and were it could go in the future. (See power point presentation handout attached).  
Rick then went on to inform attendees of the membership changes and fees and why this has been changed.

The Terms of Reference were then explained to attendees (see attached terms of reference).  This included aims of forum, membership constitution, decision making, the executive committee and information on further elections of forum officers.  
Rick informed attendees that the next meeting will be held on 11th March 2008 and the venue is to be confirmed.  At this meeting the Annual General Meeting will be held and officers will be formally elected.

Questions were then asked by attendees on the above presentation:

Q1) Lynn Lock from the YOT asked if there was a YOT representative on the steering group?  Moria Shaw informed her currently there was not.
Q2) Dave Price from Hertfordshire asked why there were only six representatives and why there was not a representative from each area?  Rick informed the attendees that current representatives were all acting and as in Lynn Locks question the steering group is open to other representatives from other areas.
Bal Singh (Vice chair) then highlighted to the forum some of the achievements of young person’s services and forum so far:
· 1998 Drugscope good practice Unit

· Young People and Treatment just being set up

· Drugscopes publication of SCODA Policy Guidelines
· Adult service used to fill in and over gaps in service
· Forum members fed into consultations

· Supervision guidelines

· Consultations with the NTA -  provider guidelines and young persons commissioning
· Members of the forum would often give presentation workshops around young people and treatment and good practice.

· HAS guidelines and review

· Young Persons conference and how forum members had fed into this 

Speaker Tom Aldridge – National Treatment Agency Young persons Update

Tom discussed with the group where the NTA would fit in with the NYPSMTF.  Tom felt that the NTA would benefit from the forums input regarding consultation and would be willing to attend the forums as a speaker to give information on young people and treatment.
Tom gave a review of current publications/guidance in relation to young people’s treatment:-
· New prescribing guidelines soon to be released which will include a section on young people
· NICE Guidelines
· TOPS 

· Development of the new drug strategy

Matthew Scott – 

Matthew came along to do an overview of the new Drug Strategy in relation to Young People.  The consultation for the strategy finishes on 19th October 2007.  During the next three months development of the young persons content of the strategy will be developed for January 2008.

Matthew asked forum members to get into four groups and consider some questions:
1) Define the problem? (What are we worried about?)

2) What have we done well?

3) What should we do next?

Below are the group’s responses:- 

Group 1

Q1) 

· Reducing age, average of first drug use
· Poly drug use
· Lack of positive activities
· Delay onset of first drug use
· Harm reduction
· Positive role models
· Mixed messages and media
· Alcohol prevention and the need for more emphasis on Tier 4
Q2)

· Inappropriate Tier 4 provision not just with Heroin and Crack use but for young people in relation to the increase of other substances such as cannabis and amphetamines
· Hidden harm agenda, what is being done?
· Funding issues regarding family treatment
· Engaging young people 
· Young persons services have there own identity/agenda
· Increase of young people accessing services
· Good retention
· Prescribing available in most  areas for young people
· Really good multi agency partnership working
· Flexible services adapting for young peoples needs
· Good planned Interventions
· Specialist Young persons workers
Q3)

· CAMHS
· Less paper work and recording 
· Alternative systems for stats
· DAAT all supportive and working the same way
· Services more needs lead
· More family work
Group 2

Q1)

· Political subject of substance misuse and young people
· Young persons treatment still based on a adult model

· Looking at what young people see as the problem

· Peer Mentoring

· Group Work

· Virtual teams throughout tiers and to value all tiers with no hierarchy
· Is the problem drug use or how we view young people?

Q2)

· Group work being effective

· Family work

· Consultation with young people

· Integrating criminal justice agenda with young peoples substance misuse work

· Promoting protective factors and reducing risk factors

· A lot of focus work but not funded by mainstream

Q3)

· Looking  at engagement through Tiers  

· Family work

· Peer mentoring

· Consultation

· Better access to tier 4

· Focus should be young people rather than treatment

· How young people’s drug needs can be accommodated in mainstream services

Group 3

Q1)
· Nurse professionals, health is a concern

· Dependency and the transition to adult services

· Recognising the harm of substances

· The gap in provision of Young people and their access to drug services

· Young people who enter adult services don’t often engage

· Data collection, issue with logging first drug of choice as does not highlight polydrug use

Q2)
· Getting young people into treatment and engaging them

· Diverse range of treatment/fragmentation

· Networking – points of contact and shared care plans

· Skilling up other services in Tier 2

· Substance misuse practioners are good at communicating with other services e.g. housing

Q3)
· Positive feedback 

· Celebrating successes locally as well as above

· Skill development (NVQ, DANOS) which level should it be pitched at?

· Prisons integrating with community

· More awareness of treatment in prisons

· Link pathways

· 18-25 need to address transitional groups

Group 4

Q1)

· Problem – Universal, targeted, specialist

· Multiple vulnerabilities v specilisms compartmentalised
· Ability to meet holistic needs

· Engagement with problematic substance misuse

Q2)

· Rapid engagement

· Specialist and holistic

· Flexible

· How we engage e.g. appointments, texts
· Young persons specialist substance misuse services bring added value to mainstream service provision

Q3)
· Don’t lose what we are doing well

· Flexible service delivery

· Training and schilling up a wider young persons service

· Housing needs of 16-18 nothing there!
· Social services/safeguarding
 Date and venue of next meeting: Tuesday 11th March, Birmingham, venue to be confirmed
