Where have we been and where are we going to?
Forum questions and NTA response

1. What steps is the NTA taking to listen to, and consult with young people’s treatment services in order to understand the challenges being faced in delivering services? 

We have published two guidance documents recently: Interim Commissioning Guidance and Exploring the evidence base.

Both documents were based on extensive consultations with providers initially through the auspices of your group.

We have also developed a new young person’s data set which again followed consultation at a regional basis with providers and other professionals.

In addition NTA regional teams will be developing regional forums for providers. This will again allow providers to have a say.

2. What is the NTA's definition of a young person - with regards to transition into adult services if young people over 18 are retained by young people’s services due to individual need - will budgets and funding reflect the increase case loads and work with this age group by young peoples services? 

The definition of young person is under 18. Both Essential Elements and the interim Commissioning Guidance state that interventions should be provided on the basis of need not age. The new data set will eventually report on partnership activity for under 18’s and for YP services. Therefore data on over 18’s using YP services should be reflected in adult needs assessments and it will then be up to local partnerships to prioritise in engagement with YP commissioners.

Again I am aware that a number of agencies are using YP services to meet the ACCE need of the 18 to 21 population. The NTA is producing commissioning guidance that will cover commissioning for transitions. I am also aware that the older age group may reduce the numbers of very young people attending YP services and there may also be additional safeguarding precautions required.

3. When and how is the NTA going to consult with young people accessing treatment services? 

It’s a good question. The NTA wants to improve this and currently has a draft document on YP involvement produced by the Children’s Society, nearly ready for consultation. The NTA wants greater involvement of young people in the development of service delivery.

What is the NTA doing to support the further development of young people's stand-alone services and end the practice of a single worker attached to adult treatment services that still exists in some areas?

I would expect the Treatment planning process to identify where this occurs. This is not consistent with any NTA guidance and I would be happy if given examples to discuss this with the relevant regional team.  We will also review treatment plans to try and identify where this is occurring. 

 5. What is the NTA doing to ensure that local commissioning ensures the continuation and development of specialist treatment services when the "prevention" agenda appears to dominate, and therefore ensure young peoples treatment monies are spent on young peoples treatment? 

Our initial review of funding through the treatment plans suggests that prevention funds are being used on treatment services. I would be interested in your members’ experience of this.

 6. What can the NTA do to ensure that all key stakeholder's are involved in a transparent and clear commissioning cycle? 

All treatment services should be involved proactively in needs assessment expert groups. Many treatment providers attend either the 6 monthly performance reviews or the review of the treatment plans. Regional provider forums should also provide an opportunity for providers to discuss how they are involved with the treatment planning process.

 7. What is the NTA doing to develop the evidence base for young people’s treatment interventions?

Well we published Exploring the evidence base. Also young person specific clinical management guidance is due to be published in March. We are also attempting to obtain funding for an information analyst. This will enable us to produce much better data on what is happening within the treatment system.

We are also looking at other areas of work to see if we can help in developing competency in the workforce. Perhaps we can discuss this at the meeting.

I look forward to meeting you all again and I am happy if you want to distribute these replies in advance.

Tom Aldridge

Young People’s Lead NTA

